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Presentation 

 

Moderator: Good afternoon, everyone. It is time to commence IR meeting of ROUND ONE Corporation. The 
briefing will be held in a hybrid format with live-streaming in addition to the on-site session. 

First, I would like to introduce three executives from the Company. Masahiko Sugino, President and Chief 
Executive Officer. 

Sugino: Thank you. 

Moderator: Shinji Sasae, Executive Vice President. 

Sasae: Thank you. 

Moderator: Jun Okamoto, Director and Chief Financial Officer and General Manager of Administration. 

Okamoto: Thank you. 

Moderator: After the remarks from President Sugino, we will have a question-and-answer session, starting 
from questions at the venue. Once we have completed this round, we will be happy to take questions from 
those who are participating online. 

Mr. Sugino, please go ahead. 
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Sugino: I would like to give an overview of the financial results for the fiscal year ending March 2025, and the 
future prospect, including the current situation of ROUND ONE Corporation. As usual, I will explain using the 
material here. 

Please see page 1. Compared to the previous fiscal year, the fiscal year ending March 2024, the number of 
operating months is about 50 months, which means that the number of stores has increased by about four 
stores in real terms. Total Sales were JPY177 billion versus JPY159.1 billion, an increase of about 11%, and 
Operating Profit was JPY27 billion versus JPY24.19 billion, also an increase of about 11%. Ordinary Profit was 
JPY27.2 billion versus JPY24.3 billion, also up by 12%, and the final result was JPY16 billion versus JPY15.6 
billion, up by 2.3%. 

I believe that the financial year ended in a generally solid result. We have already announced the monthly 
results for April, and they are showing a very solid trend. 

In Japan and the US, we increased prices by 3% to 4% from the end of February to the beginning of March, 
and since we cannot increase prices for Amusement, in Japan, we increased prices by 3% to 4% for Bowling, 
Spo-cha, etc., which account for about half of the total, and the performance has remained steady, including 
the current level. 

There is no change in the number of customers at this point in time in the US, which we were concerned. 
Later on, I will explain about Trump tariff, which will come up most prominently, and the plan for this fiscal 
year, which I believe will be the main focus of today's discussion. 
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Please turn to the next page. Since this is the comparison with the plan, there is not much I can tell you here 
that is noteworthy. 
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Please go to next page. It's about the fiscal year that ended. Total Sales in Japan were up 4.9% for the year as 
a whole, while North America was up 2.2%. 
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Please turn to the next page. This is the plan. As for the number of new stores, we plan to open about two in 
Japan. We plan to open about 10 stores in North America, and one in China which was already opened. For 
ROUND ONE Delicious Project, the number of stores is written as 3, but this is just the number of units, and 
each unit will have about 7 stores, so you can think of it as about 20 stores. 

Total Sales of the plan is JPY193 billion, and the sales assumptions will be explained in more detail later. We 
are planning JPY106.3 billion in Japan, JPY83 billion in North America, a little over JPY1.4 billion in China, and 
a little over JPY2 billion in ROUND ONE Delicious Project. 

On a consolidated basis, we have adopted IFRS (International Financial Reporting Standards) from this fiscal 
year. In total, Operating Profit is expected to be JPY31.2 billion, which is slightly better than the previous year 
when converted to Japanese GAAP. Operating Profit is expected to be JPY31.2 billion since we are on IFRS, 
and a final P&L is expected to be JPY18.4 billion. The exchange rate in the plan is scheduled to be JPY140 yen 
to the dollar. 
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Please turn to the next page. First, in terms of how we plan for the US,  an Operating Profit in the previous 
fiscal year of about JPY13.6 billion. We plan to increase existing store sales by 5.4%. Some people may think 
that the current plan of 5.4% is too aggressive considering current situation. 

In order to secure this year's profit of the plan, we are now inevitably going to have to pay for amusement 
prize expenses, which will be the part most affected by Trump tariff. As for where this will come up in relation 
to the existing stores, there is a plan to increase prices in the 2Q, around the beginning of July. Currently, 
various expenses, including personnel expenses in particular, are still on an upward trend in North America.. 

It is true that inflation is on the rise. And, we estimate the negative impact of Trump tariff will be 40% instead 
of 140% from July onwards. As we have stated here, if the rate is 80%, Ordinary Profit will decrease by an 
additional JPY3.5 billion. Furthermore, if it were at 120%, there would be another loss of JPY3.5 billion. 
Therefore, there is a possibility that Ordinary Profit will be about JPY7 billion lower than our plan. 

It is same as predicting the exchange rate of JPY140 per US dollar. Our forecast is that Trump tariff will be 40%.  
In addition to consider various expenses increase, what we will be able to choose adjustments to secure profit 
may be the price increase. Including this, we have estimated 5.4% at existing stores. 

I have brought the explanation for North America to you first because there is a possibility to fluctuate our 
profit. 

As you all already know, the situation is that the port of LA is already deserted. There is no way that the US 
can be viable anymore now under these circumstances, with no Chinese cargo coming in at all. No one can 
predict how much it will be in a situation that will surely force them to move. 
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Also, there is a possibility that the tax rate may change depending on the item, which no one can predict. We 
have been making predictions since the listing, and we thought it would not be good to interrupt that process 
this time, so we have written the preconditions clearly. 

If we are to see the slight difference, in terms of what will happen when the price is increased how much on 
July 1 in the US, we would like to decide it at that time. Since we have already increased prices three or four 
times in the past, we have some expertise in this area. But what is most encouraging is that employment is 
still strong in North America. This is a main point. 

The other thing is that the salary, the  hourly wage of part-time workers itself is also strong. This is a main 
point. That's the case in Japan as well. After all, the rate of salary increase is the highest, especially for those 
in their 20s and early 30s, while those with annual incomes of JPY20 million or JPY10 million have seen little 
increase. This is same to both Japan and the US. 

What I am trying to say is that for ROUND ONE, we are planning for extra budget for personnel expenses, and 
the increase in personnel expenses is a very good thing for us, and the disposable income of young people 
will increase even more. It is true that the so-called default rate of credit in the US is very high. Although the 
extremely difficult situation of individuals has been reported in various ways, what can still be said with 
certainty is the undeniable fact that employment is strong and hourly wages are increasing. 

This bottoms up the situation. Even if we increase our prices slightly in July, it is difficult to imagine that it will 
have a large negative impact on the number of customers. I hope you recognize that the budget is based on 
that assumption. 
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Please turn to the next page. In Japan, similarly, we have an existing store sales assumption of an increase of 
4.2%. In terms of whether this is aggressive or not, if it becomes difficult to achieve this goal, we would like 
to increase prices from 2Q as well. 

However, the plan is not based on the price increase. We are hoping to achieve this increase of 4.2% on the 
assumption that we do not increase prices at all at the moment, but there is a possibility that there will be 
price increases for various other things as well due to inflation. We hope to determine the range of the price 
increase including such factors. 

Between Japan and China, there is nothing to do with Trump tariff. Therefore, there is basically no increase in 
amusements prize expenses, etc.  

In China, we have opened a new store in Shenzhen, which is a compact store specializing in amusement 
facilities . Since this is a new open and close to Hong Kong, this store is close to the one specializing in 
amusement prize and doing very well currently.  We will take a close look at the situation, and if we see a very 
good profit margin, we will build a similar store, but in principle, we have decided not to make any new 
investments in China.  

If we see a store that is even slightly negative in terms of operating cash flow, we will give up on it without 
mercy and close the store. In short, I think that basically 90% of the investment will be in North America and 
10% in Japan. 

As for ROUND ONE Delicious Project, the earliest opening is likely to be, on the current schedule, Las Vegas in 
the 3Q, and then Los Angeles, whether it will be 4Q or 3Q. The one in New York will be opened in the 4Q and 
the next fiscal year, and these 30 stores or so will be the stores of ROUND ONE Delicious Project in the first 
term.  This is a high-end store. 
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Although this has absolutely no affinity with ROUND ONE, we would like to bring top-tier Japanese brands 
overseas and do business there. Of course, most of the current expenses are the expense such as the training 
of hired chefs. With IFRS adoption, we expect to be accounted rent for construction work before the opening 
of the facility. I think that such a point has been mentioned in a slightly irregular case in response to IFRS. 

We will soon open these stores from this end of the year and the beginning of next year. We will start 
preparing for the second phase of the project after properly assessing how much Operating Profit will be 
generated, or even if it will end in failure and a loss. 

 

Please turn to the next page. The Operating Profit of the plan under IFRS is JPY31.2 billion, which is JPY27.6 
billion under Japanese GAAP, or several hundred million yen more than the previous fiscal year. The most 
significant change under IFRS is that the rent will be divided into depreciation and interest expense, etc., 
which will be the slight change. 

Since Japanese GAAP is expected to become much closer to IFRS in the future, I do not think it will be a major 
change, but we will adopt this. 
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Next page. This is the plan I mentioned earlier. We are expecting an increase of 4.2% in Japan, 5.4% in the US. 
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Please go to the next page. Dividends. We have not committed to a dividend payout ratio. We have set a 
target dividend payout ratio of around 25%, which may be 27% or 23%. Compared to the previous fiscal year, 
we have been paying a dividend every quarter, and we plan to increase the quarterly dividend from JPY4 to 
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JPY4.5 and from JPY16 to JPY18 in total.

 

Next page. We are currently making plans in this purpose as to what we will use the cash increased. 
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Please go to the next page. We have not issued a medium-term plan. This is only a concept. If we replace the 
year of 20XX to the year of 2030 how we would like to think about the future in the next 5 years is that it is 
probably difficult to achieve significant growth in Japan.In addition, in the very long term, the populations of 
young people,  university students, which are currently around 1.1 million, will soon be less than 800,000. We 
will be in such a situation for another 16 or 17 years, ǎƻ ŎƻƴǎƛŘŜǊƛƴƎ ǎǳŎƘ ŀ ǎƛǘǳŀǘƛƻƴΣ ǿŜ ŘƻƴΩǘ ŘŜŎƛŘŜ ǘƻ ƻǇŜƴ 
new stores any more. We will proceed with scrap and build, but we hope to continue on the assumption that 
we will maintain it. 

However, in fact, the previous fiscal year, on an operating profit basis, we recorded its highest profits in our 
history. This means that we achieved the highest operating profit since the beginning of ROUND ONE. 
Therefore, if we can further strengthen existing stores, there is still potential for further growth, and we can 
continue to grow without opening new stores. 

What the biggest point, I would say, is that the entertainment of ROUND ONE in North America is very similar 
to that in Japan. Recently, there have been stores that have Spo-cha. I think that in these stores in 10 years' 
time, there is a possibility that we will see the emergence of AR and VR, which will be so meta that we will be 
able to do things at home that will be just like in the real world. In 10 years, we may not be so advanced in 
terms of technical part, but in 20 years, we will see these things definitely.  

In such a situation, there is a risk that we will not be able to play Bowling, Karaoke, and Spo-cha and 
Amusement like Round One, especially Amusement, there is a risk of being no longer good compared to other 
activities at home. Instead of connecting friends online, it's about real face-to-face, family hand-in-hand 
together, but if they go to Round One, which has a lot of game machines, Karaoke, and a lot of other things, 
well, the specifications of the activities at home are much better, and if you just talk about the hardware, then 
of course that possibility will come out. 
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But we are now building a lineup of stores that are centered on Amusement, Bowling, Karaoke, Billiards, and 
Spo-cha, so that people would think that ROUND ONE in real world is better. This is our strength, and we are 
very strong right now. I think ROUND ONE is a strong store. In Japan and in the US. 

But when it comes to what is needed on top of that, I think the simple answer is food. Dining and 
entertainment are combined and this is what we are doing in the US now.  In the US, people enjoy chatting 
with drinking and eating the American food today, such as pizza, fried chicken, french fries, coke, beer, etc. 

That is not the case in Japan. There is no dining in Japan.  But when it comes to VR, AR, and the meta world 
with its best technology, Japan and the US alike, we have to confront it and win. As for the necessary elements 
for this, I thought that bringing the current American Foods to Japan would not work.  

So, this time, in the form of Food Hall, we will offer Japanese B-grade, C-grade gourmet.  In the so-called 
"inbound", Americans come to Japan and, in fact, they never get to go to cooperating merchants of Round 
One Delicious Projects. If you don't make a reservation a year in advance, you can't make any more 
reservations. In short, 90% of Americans visiting Osaka eat Takoyaki, Udon, Okonomiyaki, Tonkatsu, Yakitori, 
and Kushiage. 

But as you know, for those restaurants that you really want to go, you have to wait for an hour or two to get 
in.  We signed a contract with these restaurants.  Those are 28 stores. All of them are mostly listed on the 
restaurant guides. 

In the US, we will build 14 restaurants with 400 to 500 seats in one Food Hall. We will keep the existing stores 
of serving American foods, but new stores have Food Hall with B-grade or C-grade will open in most of the 
four major metropolitan areas.  

What happens is that we are aiming to have people come in groups. But the strengths of Round One are 
customers can choice a lot of contents for example Bowling, Karaoke, Spo-cha and Amusement. So, customers 
decide to just go Round One. It is the strength of Round One.About Food Hall is that there are 14 stores of 10 
different types, and it's not like there's only meat, there's only Sushi, there's only Yakitori. If there is one group 
of 10 people, 10 people will go shopping separately and bring them to the table to eat with all members. They 
are also top-tier restaurants. We are now trying to create a food service that allows people to eat at 
restaurants that are as good as the ones they can't eat in Japan without waiting in line for an hour.  

Perhaps if it were done in Japan, it would be incredibly popular, but we have contracts with the assumption 
that it will not be done in Japan. We will not do it in Japan, because the Japanese brand must be properly 
ǇǊƻǘŜŎǘŜŘ ƛƴ WŀǇŀƴΦ .ǳǘ ǿŜ ǿƛƭƭ Řƻ ƛǘ ƛƴ ǘƘŜ ¦{Φ ¢ƘŀǘΩǎ Ƙƻǿ ǿŜ Řƻ ƛǘΦ  

By doing so, eating becomes one of the so-called entertainments. There is no such facility in the US so far. 
There are food courts, but as you all know that the food courts have ready-to-eat food that can be found 
anywhere in small stores. Moreover, there were six stores, but now there are only three stores due to COVID-
19. It's a miserable situation. That is not entertainment. It is not fun. It's just eating.Moreover, the food court 
is good just for lunch time.  It's only good from 11:00 AM to about 3:00 PM. Lunch only. We work not only 
during lunch-time, but also late at night. Of course, we can serve beer, and our American food is selling well 
in the late-night hours. It sells between the hours of 9:00 PM and 2:00 AM in midnight. We envision a so-
called triple-cropping, or something like that. 

What will happen if we cultivate a new Round One culture, including food, in such a way is that after 10 years, 
customers will be able to do amazing things at home, but they will go to Round One because there will be fun. 
We don't know what will happen in 1,000 years, but in 20 years or so, there will never be a new technology 
that will drive this out. So, if we consider such a point as the existence of Round One, we will build a new 
business category in such a way. The other thing is that the food halls themselves, there are actually about 
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1,000 malls across the US, and 1,000 malls, after all, have been going down over this past decade up to now. 
I think that up to 9 out of 10 people will probably say that it is quite possible that this situation will further 
accelerate in the future. This is my opinion too. 

But the important thing in the US is that the fact that there is a mall in that area, a movie theater, and old 
bowling alley. It's important that the mall exists. But what you need in there is eating. If there were only 
certain foods and drinks in the mall, there would be nothing there is not good place for customers. If the fun 
comes out from Food Hall or our stores are trending with information or are amazing, we will spread them to 
other places. ²Ŝ ŘƻƴΩǘ ǘƘƛƴƪ ǘƻ ƻǇŜǊŀǘŜ ƴƻǘ ƻƴƭȅ ǘƘŜ ŦƻƻŘ ōǳǎƛƴŜǎǎΣ ōǳǘ ŀƭǎƻ ƻǇŜǊŀǘƛƴƎ !ƳǳǎŜƳŜƴǘ ŦƭƻƻǊǎ ǘƘŀǘ 
we have a level of sophistication that doesn't cause cannibalization, such as around 100 machines consist of 
only crane game machines or redemption machines. It's also a very prime location, right next to the food 
court. I believe that such developments will occur in many cases. I believe that the entertainment business, 
which combines eating and Amusement will be sufficiently drivers for growth in the future.

 

Next page please. Not much has changed in this area. 
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Next, please. I don't even think about which KPIs to use anymore.  Our primary focus is Profit per existing 
store. Of course, the top line is important, but it is Profit anyway. The best thing to do is to increase the 
number of customers, but it's not easy to do that. Therefore, rather than the number of customers, it is the 
sales per customer while maintaining the number of customers. We believe that we will make product mix, 
product lineups, and capital investments while placing great importance on how far we can increase the sales 
per customer while keeping the number of customers the same. Of course, in the case of the US, we are a 
little conscious of cannibalization, but the strategy is in Food Hall I mentioned earlier. 
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Next page please. There is not much topic, so go on to the next page. 
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Here, too, there is still somewhat of a mini-crane game machines increase in Japan and in the US. Especially 
in North America, only 2,000 of the 4,000 units have been installed, so we expect to install about 2,000 units 
for this summer. However, due to Trump tariff, the current inventory can be used until around the end of 
June, but from around July, the inventory will gradually be eliminated and expenses will become higher. 
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We will have to wait for President Trump to change his mind through we will share the pain with our 
stakeholders. Although we will not be affected all of the expenses, the distributors cut back on the profits.

 

Please go to the next page. This is just an assumption of Food Hall, and we should double Operating Profit per 
store store, and that is all. In the US, we are currently generating Operating Profit of JPY300 million per store, 
and we are working to increase this to JPY600 million.  What we aim to achieve is making the situations that 
Americans will be surprised and they will be able to enjoy eating it if they bring it like this at very famous 
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restaurants. That's what we aim to achieve.

 

Please to go next page. It is about ROUND ONE Delicious Project. I think we are done with this too. 
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Next page. These are cooperating merchants for ROUND ONE Delicious Project. We added one more 
restaurant and we now have contracts with 18 restaurants. The unique part is this bar called CENTIFOLIA. This 
is in Tokyo, and 99% of the customers are foreigners. You will never be able to go in as it is fully booked for a 
long time ahead.  

The owner-bartender went to the US recently and made cocktails for the very famous president of the largest 
electric car manufacturer, and the other one of the Company that dominates the shopping center industry 
and is the rival of all shopping centers.  He has such a brain and we contract with people like him.  

This is included in the all assumptions including the waiting bar. The rest is that in the store than can 
accommodate seven stores, we will have Sushi, Japanese Cuisine Tempura, Innovative, and that kind of things. 

As you can see, all of cooperating merchants are those that can get three stars from the restaurant guide. 
However, he says that he returns most of the stars he received. There are rules that require a little bit of room 
for reservation, and most of them have already returned the stars because it's too much of a hassle. 
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Next page. In terms of new stores with Food Hall, in the world that you can see now, there are four stores 
planned right now. China has already opened one. I mean as I mentioned earlier. 



 
 

 

Support 
Japan 050.5212.7790      

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
24 

 

 

Please go to the next page. The current average Operating Profit in the US is about JPY300 million.  
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Please go to the next page. We can skip this as we already talked about it, but there are still four more stores 
that are not doing well right now. If we talking about all stores, we can earn the profit based on the number 
of stores multiplied by approximately JPY300 million.. 

The biggest point this time is how much percent President Trump will give in and he will lower it. When it 
ŘƻŜǎƴΩǘ Ŧƛǘ ƛƴ ƻǳǊ ǇƭŀƴΣ ǿŜ ǿƛƭƭ ƴŀǘǳǊŀƭƭȅ ǊŜǾƛǎŜ ƻǳǊ Ǉƭŀƴ ŘƻǿƴǿŀǊŘΦ LŦ ǿŜ ŦŜŜƭ ōŀŘ ŀōƻǳǘ ƴƻǘ ŀŎƘƛŜǾƛƴƎ пл҈Σ 
we will have to revise our forecast downward. However, before that, we will do our best to increase the price. 

If, President Trump gets 20% of our stuffed toys from China than we expected, we will revise our plan upward 
certainly. We may not increase the prices again, or we may even think we can go further. In addition, the 
economic situation in the US definitely become inflation, so we will naturally increase the prices when it is 
necessary. That's all for now. 

Moderator: Thank you very much, Mr. Sugino. 

  


